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SERVICE DESCRIPTION

Project Management Services

Mastering the process for consistently getting IT projects done on-time, within budget, and within
expectations is what will set you apart as an effective Business Executive----given the long tradition of
failed IT projects that have been well documented and well publicized. There is a unique set of
characteristics related to each project that present risk and they are different for every project. Our value,
based on our experience and sensitivity to people and organizations, is in identifying and anticipating the
high risk areas of a project and then managing them more closely to mitigate the risk. The following is a
list of typical risk areas in many projects:

- Poor planning and misaligned expectations - Complicated systems/ technical integration
- Inconsistent and “fuzzy” communications - Unpredictable resource availability and skills
- Undisciplined estimating/ budgeting - Perpetual objectives and scope change

The “human” success factors have become our core values and a key part of mitigating the risks associated with
projects and the Project Management function:

= Humility  first to listen and understand

= Ethics “doing the right thing” for all stakeholders, whether the organization, staff or partners
= Candor saying what needs to be said without fear of reprisal or embarrassment

Creativity fostering an open innovative environment where all potential solutions are welcome
= Quality a desire to produce nothing less than excellent result

An IT Evolution Project Manager helps mitigate risk and execute projects on-time and on budget with:

e An average of 15 years experience of “hands-on” IT experience- enabling a team that can both
anticipate and address the most complex situations

e Process and operational thinking- understanding how the implementation will impact IT and the
business

e Leadership- fostering an environment of mentoring and coaching, and demanding a disciplined
lifecycle to address timelines and budgets

e Excellent communications skills- involving all the right constituents, enabling clear expectations
setting, problem solving, and change management

We recommend a free, half-day session to better understand your current Project Management requirements and
capabilities, and to provide a set of recommendations for improvement or change.

ABOUT IT EVOLUTION:

Serving Pennsylvania, New Jersey and Delaware companies for more than 15 years, IT Evolution is a leading provider of
information technology services. The firm provides a full spectrum of IT services including IT consulting, data
management, IT operations and project management services. IT Evolution has experienced, local resources with
proven results delivering solutions that are right-sized for their clients’ needs. The company’s motto is, “We can help” and
they are recognized as one of the fastest growing companies by the Philadelphia 100, South Jersey 25 and INC
500/5000. For more information, please visit www.itevcorp.com or call toll-free at 888-464-1845.
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